October 12, 2017
2nd LTHS Swim Parent Booster Club Meeting for the 2017-2018 school year
Meeting is Called to Order:  6:06p
President Kathy McCurley reports stokes order is ready for pickup.  Today is our spirit wear
distribution date.  If you’re not here at meeting tonight, we will figure out a later date to get it to
folks.
The towels are still not ordered.  We are still trying to figure out payment with a vendor.  We will
distribute towels on second “tax free” day.  Will be resolved as soon as possible.
Treasurer Michele O’Keefe printed a list of sponsors.  So far, we’ve raised $2651!  Still waiting
on funds from Smoothie King.  They’re going to give us a check for both meets & open house.
We’re guessing it will be around $150.  As of today, we have a net revenue of $6185.76.
Marcia Rausch, sponsorship/fundraising chair, received an email from Lakeway Orthodontics
saying they would like to be a sponsor.  They will be sending a check soon.
We are utilizing our website a lot more this year.  We have all our sponsors on our website &
folks can click on the sponsor & be directed to the sponsor’s website.
We need to raise more funds for our Booster Club Fee in order to cover scholarship costs,
check to coaches later in year, & end of year banquet.  We probably need to raise around
$2000-$4000 to cover costs.  This is different from the Activity Fee.  Activity Fee is a required
fee.
Our funds pay for buses, travel expenses, meals, etc.
Deidra Earle checked in with folks to see if anyone has any questions about website/newsletter.
We are going to try to figure out a way to show folks where the booster club meeting is held
each time.  Some folks are getting confused about which door to come thru to get into the high
school for meetings.  Deidra is going to put an aerial picture on the website of the location of the
meeting.
Steve Lee reported on most recent swim meet saying how much parental support we had & how
well it went!  He wanted to thank everyone for all their support at this meet.  He also mentioned
how we had great volunteers at Round Rock meet.  Steve commented on how great the
newsletter from Deidra Earle has been.
It was discussed about a possible pasta dinner before an upcoming swim meet.  October 26 is
the date in mind.  Deidra Earle iis going to contact Mandola’s to see if we can arrange a set

price for each swimmer.  Kids will pay at the restaurant on the evening of the dinner.  Deidra is
also going to coordinate the holiday breakfast.
Coach Lackey is going to see if he can get a guest speaker for the pasta dinner.
Coach Lackey discussed the District 12 Invite & how a lot of kids got best times & it was a
success.  He also discussed the Dual meet against Dripping Springs & how we won against
them.  Unfortunately, a number of swimmers weren’t able to attend the Dripping Springs meet
due to conflicts.  We have 3 upcoming meets that have restricted number of swimmers
attending:  AISD Invite, Aggieland, & TISCA.  The RR Invite is a meet where all swimmers will
be able to attend.
Coach Hinze discussed how she’s requesting homecoming parade suggestions from swimmers
by tonight.  We have a budget of $75 for homecoming parade.  Parade starts at 5p.  Kids can
help decorate the float this coming weekend either on Saturday/Sunday.  Our sponsors’ logos
will be on our float & the kids will throw candy.  The swimmers will need to come up with a cheer
to present in front of the judges.
Our meeting is adjourned at 7:05p.

