Lake Travis High School
Swimming and Diving Booster Club
Meeting Minutes
August 14, 2018
Meeting starts at 6:09 p.m.
President’s Report
Quorum established.
New president Dustin Finley introduced the booster club board members.
President: Dustin Finley
Co-Vice Presidents for Meets and Events: Kathy McCurley and Laura Orloff
Vice President for Community Relations: Erin Carr
Treasurer: Michelle O’Keefe
Secretary: Marcia Rausch
Mission statement is posted on the website.
The function of the booster club is to support the coaches and athletes by raising
funds, organizing social events, volunteering and planning the end of the year
banquet. The booster club covers all costs associated with the team that are not
covered by the school district. Fundraising makes it possible for the booster club to
accomplish these important responsibilities.
Fundraisers
*Booster Club Membership Drive
There are three levels. White ($75), Grey ($125), Black ($175), and Red ($200).
Each level has benefits. Membership forms are available on the booster club
website.
*Sponsorships
The booster club asks business owners in the community to sponsor the team. Last
year the following businesses served as sponsors; McSpadden Automotive, A to Z
Dog Ranch, Dynamic Sports Medicine, Lakeway Orthodontics, Nitro Swimming, Lost
Creek Aquatics and Swim Freak.

Treasurer’s Report
The booster club’s current balance is $0.
Vice President for Meets and Events Report
There are several social events that take place every year.
Season Kick Off Party
Holiday Breakfast and Gift Exchange
Districts Pasta Party
The dates will be posted on the booster club website.
There are many volunteer opportunities throughout the season. We will be hosting
home meets at the Lakeway Swim Center. The team will need timers. At away
meets volunteers are needed to order, pick up and deliver food. Some of the away
meets will require the team to provide timers.
Scholarships are awarded to several seniors at the end of the year banquet. A
scholarship committee is formed to review applications and determine the
recipients.
Coach’s Report
Red and Black meet is Thursday and Friday from 7:00 a.m.-9:00 a.m. The meet will
follow a typical high school meet schedule. The swimmers will also be swimming a
50 in every stroke. Volunteers are needed to time.
The Season Kick Off Party will be Saturday, September 8th. The athletes will be
participating in a lip sync battle.
Swim schedule is still being determined. The schedule will be posted to the booster
club website as soon as it is finalized.
The TISCA meet will be held in Mansfield, Texas this year. It is the Friday and
Saturday before Thanksgiving.
Regionals will also be held in Mansfield, Texas this year.
Not all swimmers will go to all meets. A travel team will be determined for each
meet. Attendance and speed will determine which athletes qualify for the travel
team. Travel team members may change for each meet. All swimmers will
participate in the dual and tri meets.

Training groups have been established, but the groups are not static. Swimmers
may switch training groups depending on his/her progress. Currently there are 5
plus groups.
Competition is based on time. They do not compete as classes.
A parent shared that students participating in UT On Ramps classes are not allowed
to miss a test for any reason. The question was posed,”What will happen if a
swimmer has a test on a meet day?” Coach Bowman will ask about this policy and
communicate with the team.
New Business
Booster club apparel and merchandise forms were available for completion.
Parents not in attendance can purchase items on the booster club website.
Meeting closed at 6:46 p.m.

